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CHAIRPERSON STATEMENT

It is both a privilege and a pleasure to serve as Chairperson of Croom Family Resource Centre,
an organisation that continues to embody the spirit of community and inclusivity. Over the past
year, the work carried out by Croom FRC has once again demonstrated a deep commitment to

meeting the evolving needs of individuals and families across the communities we serve.

A particularly proud milestone in 2024 was the launch of our Meals on Wheels programme,
which has quickly become an essential service supporting older people and those living alone.
Alongside this, the expansion of our Therapy Service has enabled us to provide even greater
support to individuals and families. These achievements reflect our ongoing dedication to

identifying and responding to local needs with compassion, professionalism, and creativity.

Croom FRC continues to deliver a diverse range of services — from early years supports to
initiatives for older adults — ensuring that everyone in our community has access to
opportunities for connection, growth, and support. This annual report captures the breadth of
that work and the positive impact it continues to have throughout Croom and the surrounding

areas.

On behalf of the Board of Directors, I wish to sincerely thank our dedicated staff team,
volunteers, funders, and partner organisations for their unwavering commitment. Your
collaboration and energy ensure that Croom FRC not only sustains its work but continues to

grow and thrive each year.

Finally, I extend heartfelt thanks to the community members who engage with the Centre —
your trust, participation, and feedback make Croom Family Resource Centre the vibrant hub it

is today. Together, we are building a stronger, more connected community for all.

Chairperson
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The overall objective of our Croom Family Resource

Centre

To strengthen and empower children, families and vulnerable individuals within the
community by providing support suited to their needs. The core of these services is tailored
around the needs of local people, families, and children / young people, through the provision
of childcare support (Clever Clogs Childcare Services), parent and family support service,
young adult programmes, therapeutic supports (Croom Therapy Hub), education and training
programmes, senior services and community development programmes / initiatives. In
addition, information and health supports are provided daily to those most in need (e.g., Croom

FRC’s Nourishing Community Project — Food poverty supports, drop-ins, period poverty).

Croom FRC is committed to shaping its operations by putting the community at the forefront

of all aspects of the centre.

Croom FRC is core-funded by TUSLA and is part of the National Family Resource Centre
(FRC) programme, Ireland’s largest National Family and Community-based support.

Charitable Purpose

e To support families and promote community development in Croom and Ballingarry
and the surrounding areas by providing pre-school and after school facilities, family
supports, adult training and second chance education.

e To facilitate other community groups to access space and to deliver services primarily

at our centre in Croom.
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Management & Staffing

The Board delegates the day-to-day management of Croom Family Resource Centre to the

Manager.
In 2024 Croom Family Resource Centre employed 12 FTE.

8 staff were employed in Clever Clogs Childcare Service and 4 staff under the Core FRC

programme. 2 staff under additional funding sources.

Kate Stoica (Chairperson Jan - Aug) Resigned August 2024

Trina O’Dea (Secretary / Chairperson Aug - Oct) Resigned October 2024

Caroline Fitzgerald (Director / Chairperson Oct — to date) Elected to Chairperson December 2024

Sean Sweeney (Treasurer / Interim Secretary Aug - Dec) Re-elected Treasurer December 2024

John Cronin (Director / Secretary) Appointed / Elected Secretary December 2024

Sandra Kacperowska (Director) Resigned August 2024

Aine Mckillican (Director) Resigned August 2024

Anthony Kelly (Trustee) Resigned September 2024

Christopher O’Sullivan (Director) Appointed December 2024

Sam Milburn (Director) Appointed December 2024
Governance

The board meet a minimum of six times per year and met six times in 2024 with 70% attendance
in addition to the AGM. Conflict of Interest and presentation of management accounts are

agenda items for all Board Meetings.
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Clever Clogs Childcare Service

Croom Family Resource Centre’s Childcare Service - Clever Clogs Child is based in St. Mary’s
Old National School (on the grounds of Croom National School. We provide children and their
families from Croom and its surrounding areas, a safe, welcoming, stimulating, age-appropriate

environment.

The below table indicates the numbers of children registered in each of our services over 2024.

2024 Preschool Afterschool Breakfast Club | Midterm Summer
Camp Camp

January - | 21 21 30

March

April - June | 20 21

July Week 1: 25
Week 2: 32
Week 3: 32
Week 4: 24

September | 14 27 29

- December
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v" Clever Clogs, a Community Childcare Service, core funded through Pobal (DCEDIY),
operates a low fee policy and implements the following childcare schemes for families
in our area':

NCS (The National Childcare Scheme)
AIMS (Access and Inclusion Model)
ECCE (Early Childhood Care and Education) scheme

v" All of the children moving on from Preschool in Clever Clogs (January — June 2024)
transitioned to Croom National School. Clever Clogs continues to act as a key link

between children, families and the local school community.

v In 2024, Clever Clogs Childcare Service was selected under Tier 2, for the Equal Start
Programme. Equal Start is a funding model and a set of associated universal and
targeted measures to support access and participation in early learning and care (ELC)
and school-age childcare (SAC) for children and their families who experience

disadvantage.

PIC*COLLAGE

1 https://www.limerickchildcare.ie/schemes/
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Minister Roderic O’Gorman, Minister for Children, Equality, Disability, Integration and Youth, visits Croom FRC on 10" September

2024

Some of the highlights of the year across Clever Clogs services include

v

The introduction of our Cookery programme with the afterschool children, in Croom
Family Resource centre’s kitchen

The introduction of our successful Sensory mornings, offered to our service users and
the wider community

The continued success of our Coffee mornings in conjunction with our Family Support
worker, offered to our service users and the wider community

The third successful delivery of a dedicated summer camp for older primary school age
children 10-12 years (supported by Limerick & Clare Education and Training Board
Youth Work summer grant)

The continued strong relationship between Clever Clogs Childcare Services and Croom
National School in supporting the educational and care needs of children and families
accessing our services

Clever Clogs Childcare Services was selected to be part of the Tesco Community Fund

(Blue Token Appeal)
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v The preschool children participated in the Balance Bikes programme facilitated by
Limerick Sports Partnership

%: PIC*COLLAGE
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Croom

Therapy Hub

Minister Roderic O’Gorman, Minister for Children, Equality, Disability, Integration and Youth, visits Croom FRC on 10%"

September 2024

In 2024, we focused on the development of Croom Therapy Hub. With support from Tusla
Commissioning and the FRC National Forum we were able to employ a Clinical Lead to
oversee and develop the therapy services of Croom Family Resource Centre. The Therapy Hub

also saw the addition of the following staff members:

v" Psychotherapist (part time)
v’ Play Therapist (part time)

v’ Therapy Services Administrator (part time)

v" 2 Student Psychotherapists

v" Student Play Therapist

We put a significant amount of time into updating all policies and procedures to ensure more
robust clinical governance in line with the FRC national Forums’ Therapeutic Framework. We

are striving towards a ‘gold standard’ community-based model of mental health care. The

clinical lead sits on the FRC National Forum Therapeutic Framework committee and engages
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in peer support sessions with the clinical lead team to ensure we are actively engaged in the

development and implementation of the framework.

Croom Family Resource Centre also continue to work in partnership with Hospital Family

Resource Centre to deliver weekly Gambling and Addiction Therapy sessions from our Centre.
In 2024,

v We received 40 referrals for Play Therapy
Provided 119 Play Therapy sessions

Provided 34 Parent Review/Support sessions

We received 27 Referrals for Adult Psychotherapy
Saw 13 individuals for Adult Psychotherapy
Weekly GAT sessions

AN N N N YN

2 Mindful Parenting group sessions (supporting an anxious child at home)

We completed a significant refurbishment of the ‘Therapy hub’ with the addition of specific
purpose Play therapy room, adolescent psychotherapy space and two additional Psychotherapy
rooms. Our hope is that this space will allow us the opportunity to grow the services with

support from our partners going forward.

We continue to develop our relationship with Community Therapy Ireland; we attended the

annual conference in 2024 and liaise with the CEO and Clinical Lead.

2024 has seen significant developments for the therapy services with the establishment of the
Therapy hub and the recruitment of the therapeutic team. Going forward we will work on

further developing this service so we can meet the ever-growing demand within the community.

Croom

Therapy Hub

Play Therapy Raom
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Community Development

Croom FRC adopts Community Work Ireland’s definition and values of community work.
Community work, “a developmental activity comprised of both a task and a process. The task
is social change to achieve equality, social justice and human rights, and the process is the
application of principles of participation, empowerment and collective decision making in a

structured and co-ordinated way”

Since fully moving into our new premises at Croom Mills in 2023, we have continued to
maximize the use of the space, ensuring a dynamic and vibrant programme of community
development activities. Having access to the building after hours has allowed us to continue to
expand our evening provision in response to community demand, as identified in our 2022

strategic plan.

In 2024, we have further built on this by launching a Music Hub with Music Generation
Limerick County, for children in September. Providing a creative space for young people to

explore and develop their musical talents.

Our evening and night-time offerings remain strong, with mindfulness sessions, meditation,
chair yoga classes, creativity workshops, and the continued success of our weekly community
singing group, Croom Local Vocals. Additionally, we have begun ukulele classes which has

allowed music classes to be more accessible for those in the community.

Achievements under our Community Development umbrella include:

e We have operationalised the monthly community food bank since July, strengthening

our commitment to supporting those in need. Which had led to the growth of the food
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supports that we are supplying to the community and extended these supports to
Newcastle West, Abbeyfeale and Rathkeale. In May, we supported 10 individuals and
distributed 20 food packs (2 per family or 1 per individual). By December, our support
grew to 41 individuals, with 60 food packs distributed. This marks an increase of 31

additional individuals served and 40 more food packs provided.

e We linked with Tesco in Dooradoyle and in Newcastle West and they kindly donated
toys to us that we were then able to distribute to those who could gift them to their
children/family as Christmas presents. They also set up a trolley for us where people
shopping in Tesco could donate food our Croom Community Food Bank for the
Stronger Starts Summer Collection. They also gave us the opportunity to have a trolley

for donations at Christmas time for the Community Food Bank.

e We have developed Meals on Wheels service for the community. This service has
allowed us to provide meals to those in need around the Croom and surrounding areas
such as Ballingarry. This was a major success for us as it a vital community service that
provides nutritious meals to individuals who may have difficulty preparing food for
themselves, particularly older adults, people with disabilities, and those recovering

from illness.
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Meeting with Stakeholder March 2024 facilitated by Croom FRC where Meals on Wheels was identified as a significant

gap in support for older persons in our area

Choom Meals. on. Whasts Voluntezra!

e With the MOWs service beginning we have now gained 8 amazing volunteers with us
that use some of their time to deliver meals around the community and help with our

monthly Community Food Bank.

e We have worked in partnership with Community Substance Misuse (CSMT), where
Christine would use one of our rooms to use for outreach work for parents and teenagers

who maybe be facing drug issues.

e We hosted a two-day music summer in July in partnership with Music Generation
Limerick County. This was a low costing camp for kids to take part in ukulele, guitar,

song writing, music technology and lots more.
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e The launch of the Music Hub on Mondays has provided families with an affordable
way to enrol their children in music lessons, removing the financial barriers often
associated with private instruction. Its flexible, unstructured format creates a
welcoming and inclusive environment, allowing all children, including those with
special needs, to explore music at their own pace. This initiative has also introduced
new individuals to our services, offering a valuable opportunity to share information
about the resources and support available to the community. The Music Hub at the
Croom Family Resource Centre proved to be a success, achieving its goals of making
music education accessible, affordable, and inclusive. With the participation of 37
children over 17 weeks, the program brought music into the lives of local youth in a

meaningful way.

w“‘“
\ Musnc Hub (é?

Starting 16th of September
Will run for 18 weeks

> 8-12 year olds- 4pm-4:30pm
or 4:30pm to 5pm

1317 year olds- 5pm-5:30pm
or 5:30pm to 6pm

@ Cost = €50 per child

Limited s| p i
e available, plea: b ok 1
LS in thro ghl rm in bio ﬂ

Awareness Days, Celebratory Events, Information Workshops:

v Menopause workshops - Croom FRC delivered 2 menopause workshops in October and

November with The Menopause Nutritionist, Norma Psillos.

v Adapt Christmas coffee morning - Croom FRC hosted a Christmas coffee morning in
aid of ADAPT, where the community could come and donate Christmas presents to the
service users of ADAPT. There were a van loads of presents donated as well as a €500

cash donation and €55 in vouchers.
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v Annual Community Summer BBQ- We had a very successful Summer BBQ where 250

people around the community joined us for some food, music and laughter.

v Annual Christmas Party- We hosted our Annual Christmas Party in December where
the community and the ASD unit from the Croom Primary School joined us for some

music, dancing and treats.

v Pride Coffee Morning- Croom FRC organised a coffee morning to celebrate and mark
pride 2024. We also marched in Limerick Pride Parade, with our FRC colleagues and

friends from across the Mid West Region.

Pride Month 2024 g

v" Spring Floral and Christmas Wreath Workshops- Spring floral and Christmas wreath

workshops were held in Croom Family resource centre.

v’ Horticulturist Workshop - During Clever Clog’s Halloween Kids' Camp, a professional
horticulturist taught children about wildflowers and their importance for local
ecosystems. The kids learned to plant and care for wildflower seeds, both in pots and
their own gardens, through interactive demonstrations and a nature walk. This hands-
on experience inspired them to contribute to biodiversity and environmental

stewardship in their backyards
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v' Marie Keating- The Marie Keating Foundation visited the Croom Family Resource
Centre with the Mobile Information Unit on Thursday 6™ June. A Registered Nurse was
available to answer questions and provide written information on the main cancers, the

3 cancer screening programmes in Ireland as well as provide cancer prevention

information. This was a free service.

v" Through a partnership with Ballyhoura Development, we now host a Conversation Club
every Wednesday from 5:30 PM to 7:30 PM at our premises. This initiative provides a
welcoming space for individuals to practice and improve their English language skills
while fostering community integration and cultural exchange. The club has been well
received, offering participants an opportunity to build confidence, connect with others,

and enhance their communication skills in a supportive environment.
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Education & Training

Croom FRC provides Education and Training programmes in partnership with Limerick and
Clare Education and training Board (FET). In 2024 the accredited and non-accredited courses
were facilitated in Croom FRC to over 120 adult learners with 90 classes facilitated in our

centre, including.

Special Needs Assisting QQI Level 5
Painting & Drawing QQI Level 3

Chair Yoga

Sound Therapy
- Community Singing

Croom FRC takes a key role in

v" ldentifying education and training need and interest

Advertising and recruiting adult learners

v
v Registering learners on the FETCH registration portal
v Supporting learners in their education journey

v

Liaising with tutors and LCETB FET staff

GROWNDF LOR A
~UKULELE( S 2

: (( NDTHEPF’P‘/
SFOUND L0k *
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Family Support
Croom FRC’s Family Support Worker facilitated two weekly Parent and Toddler Groups to 36

parents / carers and 51 children in 2024

v Croom Parent and Toddler Group (Tuesday mornings, Croom Mill)
v’ Ballingarry Parent and Toddler Groups (Wednesday mornings, Ballingarry)

/
e

j

(i

Programme delivery included:
v" Child Focussed Programme Parent and Toddler activities
v Ajoint outing to Croom local park of both Parent and Toddler groups to meet/greet/walk
and socialise
v' Lifelong Learning Week (STEM workshops with Mary Immaculate College Creative
Arts & Future)
Messy Play/Sensory
Yoga
Speech and Language Therapist +Occupational Therapist,
Summer party and Christmas party

AN N NN

‘My Holistic Midwife’ workshop on 4™ Trimester, self-care for mothers’ post-natal self-

carc

The Family Support Worker meets with parents/families typically weekly on a one-to-one basis
following referrals to the Family Support programme. The Family Support Worker works with

parents using evidence-based parenting programmes and offers internal supports and external
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referrals for parents and children when necessary. The below table is a summary of the one-to-

one case load of the Family Support Worker during 2024.

29 Families

17 new
referrals for

2024

Play
Therapist (1)
School (2)
Self-Referral
6]

Political Rep
)

GP (2)

PHN (3)

Cari (1)
Primary Care

(M

Croom FRC (6)

Homelessness
Addiction

Child Health

School avoidance
Financial Difficulty
Child Behaviour
Bereavement /Suicide
Anxiety

Additional Needs

Family breakdown

One to One
parenting
Parenting
courses

Play therapy

Workshops

Links to
external
agencies

(citizens info,

council)

26
Following an
extensive

review of

years
2021, 2022
and 2023

Healthy Food Made Easy

Parents Healthy Breakfasts: In 2024 the Family Support Worker facilitated 3 x workshops for

parents introducing healthy breakfasts during the summer while the children attended summer

camp at our clever clogs childcare service.

Children’s Cooking camp: During children’s childcare camps organised in October, every child

in camp got to take part in a cooking demonstration and food tasting workshop.
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Baby Massage

This 5-week programme was rolled out in October / November 2024 in our

outreach centre.

BABY MASSAGE CLASSES

Croom FRC,
? Old Library (Yellow Door), Main
Street, Ballingarry. V94 9H30

Thursday Mornings, '
(&2 19th Sept to 17th Oct

0-tam. ()
g ) & )
& €a0rorSlweeks

To book in, please contaot

Caroline: (N
caroline@croomfrc.com or N7

phone 085 256 8578
USIA  Croom M

Parent focussed Programme delivery

v Two Self-Care for Parents Workshops

Ballingarry

v" Mum on the Move Programme — 6-week physical exercise programme with Limerick

Sports Partnership

Mum

on the

Move
d/

-

A FREE, 6-WEEK PHYSICAL
ACTIVITY PROGRAMME!

+ Ballingarry Community Centre
« Thursdays, 1 April - 16 May
+ 930 -10.30am

= FREE

-
wmnentizs  COOM
TR Mumracen

v' 6-week yoga and mediation programme
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v' Personal Development through music 8-week programme was delivered by Social and
Health Education Project Clg SHEP. Personal development and music are powerful

tools for enhancing well-being, emotional balance and overall quality of lie.

g PARENT GROUP CHRISTMAS BREARFAST

Drop-in Family Support Clinic

This is a new initiative which is available every second Wednesday in Ballingarry for parents

so they can access the service in an informal way after dropping kids off at school.
Therapy Hub

FSW is working with staff from the Therapy Hub (play therapist and psychotherapist) to

provide a wraparound service to families
Buggy walking

A 6-week programme of buggy walking took place in May 2024. On Friday morning Family
Support Worker met with parents of young children in buggies and walked the park. This was

very successful and well attended.

‘% BUGGY WALKING GROUP
- . ——

= \
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Parenting programmes

Parents plus, 6 weeks in person Parents Plus Children programme was delivered in Croom Frc

in February/March 2024.

Circle of Security, this programme was delivered online for 8 weeks in June/ July 2024 as part

of an intensive family support piece.
Parent Peer Support

We were delighted to host workshops for parents in 2024 as a result of funding received from
DCEDIY. These workshops included pottery, Yoga 6-week programme,

meditation/mindfulness, Flower Arranging, Breakfast meet in December.
Kinship Carer Supports

In 2024 we received funding to work with and develop a peer support network. This is still in

planning stage and there is a lot of learning happening.
Collaboration with Clever Clogs childcare service

Family Support Worker hosts an information coffee morning in January and September every
year to engage with parents of the childcare service to inform them of the Family Support

programme and what is happening in Croom FRC.

Family Support Worder in partnership with UL library was delighted to receive a donation of

books and Lego for our childcare afterschool service.

Croom  Clever Clays

Sensory workshops for parents and children took place in June with Parent and Toddler groups
and clever clogs childcare service

SHEP transition from 6™ class to secondary school workshop
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Workshops organised by the Family Support Worker included:

v" Paediatric First Aid

v Autism Support for parents
v Mindful parenting — supporting an anxious child
v" Play Therapy Q&A for parents
v' MABS
v' Information sessions to parents of clever clogs
v" Social Media challenges for parents
Sl M Chalages o Parets St s Chaenges o arris - IOM - MINDFUL cammamo o
f” PARENTING Zgﬁixﬂj“ f;gﬁgf

Social Media:

Self-care for Parents Workshop
EHallenges for Parents il Guardians

WORKSHOP

Supporting an anxious child using 10am t012pm (Sunbeam Roorm)
Mindfulness Techniques

o
b @ 1010 Tiam

Pottery Workshop S

9
Thursday T3th June
[l 3tst Jul 10am to Tom (Maigue River Room)
& Y
Sunbeam Room
? (Top Floor) A light lunch wil be provided for all cHendees!
Croom Mills, V35 £306
Lsailiteos 58 To RSV, please cont ly az
Support Worker Caroline Considine, onwl, 2
085 256 8579 or email <‘ b
<arolin frc.co if
A e@croomfre.com §
L]
Pre-booking is essential
LV VLY

Please contact Family Support
worker Caroline on 085 256 8579 1

e gt suep _USH

Family Support Services are a cornerstone of Croom Family Resource Centre, providing vital
assistance to individuals and families in need. These services create a safe and supportive
environment, helping people navigate challenges such as parenting, mental health, financial

difficulties, and personal development.

By offering counselling, play therapy, parenting programs, workshops, and community
support, Croom FRC strengthens family units and enhances overall well-being. The work they

do fosters resilience, inclusion, and empowerment within the community.
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Funding Partners 2024

Your support, partnership and collaboration are key to all we do!
Thank you!

Tusla, Child & Family Agency

Pobal Childcare Schemes

Limerick City and County Council
Section 39 HSE

LCETB — Reach

LCETB -Youth Work

Limerick Childcare Committee

Midwest Regional Drugs Task Force
Family Resource Centre National Forum
Katherine Howard Foundation

DCEDIY Parent Peer Support
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